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Presidents Message 
 

This year marks another milestone, the 80th anniversary of PLS. This gazette features a 

republication of the very first PLS Gazette.  We hope to have several more historic 

articles about PLS this year.  A lot has changed over the span of time but one thing remains 

the same, it is how we enjoy our great live steam hobby together!   

 

Spring is not far away and soon we will be at trackside again putting this unusually cold and 

snowy winter behind. I hope you have had success in your winter maintenance and building 

projects. 

 

The paver project has picked up momentum over the winter. We have a total of 11 pledges  

totaling $12,100. The goal is to reach  $17,000. Please consider helping us to reach the 

goal.  Just another $4900 gets us to the goal. 

 

The annual business meeting is coming up on March 21st. The two main agenda items are to 

review and approve the 2026 operating budget and elections for the board of directors. More 

information about those items will be coming soon.  

 

Please note that this year June, August and October have Saturday run days in place of the 

traditional Sunday runs.  August and October Saturday run days also include the monthly 

membership meetings at an early start of 9:30am then immediately followed by the run day. 

 

See you at the tracks soon.  Let's have a safe and fun year! 

 

John Forsythe 

PLS President 
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2026 PLS Upcoming Events         
 
- Sat, Feb 21       Board of Directors Meeting - 9:30 AM 
                               

- Sat, Mar 21    Board of Directors Meeting - 9:30 AM     
Annual Meeting – 12:30 PM             
Annual Elections   

 
-Sat, Apr 18       Board of Directors Meeting - 9:30 AM 
  SPRING CLEAN UP -  AM 
  Membership Meeting – 12:30 PM 
                                 
-Sun, Apr 26       BOILER TESTING 
  Run Day Members and Guest 
  (Rain Date May 3) 

- Sat, May 16    Board of Directors Meeting - 9:30 AM     
Membership Meeting – 12:30 PM              

 
-Fri, May 22     SPRING MEET – Members & Guest 
-Sat, May 23    Breakfast & Lunch, Pot Luck Dinner                              
-Sun, May 24   Breakfast & Lunch 
  
Sat, May 30     Perkiomen Community Day   
                          Run Day – Township Residents                                      

PLS Elections 

Pennsylvania Live Steamers, Inc. 
        President           John Forsythe         of Blooming Glen, PA       john@tcsdcc.com 

                                                        Secretary           Paul Miller     of West Chester, PA          secretary@palivesteamers.org 
                                                        Treasurer           Mark Cahill     of Perkasie, PA               treasurer@palivesteamers.org 
                                                        Gazette Editor      TBD  -  Paul Miller (Interim)           

Board of Directors 
                 Steve Mallon, mallonmusic@gmail.com - Term Expires 3/27,                             Fred Daddi, F_Daddi@yahoo.com - Term Expires 3/26 
                 Bonny Slater, , quiltnsewlady@yahoo.com - Term Expires 3/26                         Peter Brown, peteprivate@yahoo.com - Term Expires 3/27  

                 Bruce Barrett, greenjeeps2@yahoo.com - Term Expires 3/27               

Pennsylvania Live Steamers, Inc. • P.O. Box 26202 • Collegeville, PA  19426-0202 • www.palivesteamers.org 

Donation Acknowledgements 
PLS wishes to thank the following for donations received by February 12:   

Erich Boldt Sr, Paul Miller, Kathleen Parris, William Bower, Ronald Marburger, Chris Becker, Ross Magee, 
Richard Stoughton, Doug Brooker, James Milo, Carmen Visalli, Edward Kabak, David Laird, Bill Shields, 
Thomas Narrigan, Neil Sardinas, John Caldwell, Newell Godschall Jr, Robert Kuhlman, Richard Poletto, Jared 
Schoenly, Terry Weinsteiger, David Bucher, Mayland Crosson, Elizabeth Emmert, Matthew Haines, Alan 
Redeker, Daniel Sclavi, Domenic Zampogna, Wayne Baldwin, Marc Carpino, Roy Nelson, Susan Borders, 
Penny Landgraf, Gita Talmage, Jim Adams, Jay Forsythe, Franklin Webb, Rich Falzone, James Benko, David 
Klotz, Joseph Rohanna, Dale Woodland, Barry Shapin, David Taylor, Rose Ann Wagner, Don Maleta, Michael 
Tillger, Stan Richmond, David Van Winkle, and Larry Moss. 

. 

 

  

PLS Elections will be held during the Annual 
Membership Meeting on Saturday March 21, 
2026, at 12:30 PM.  
Voting will be by secret ballot to elect a 
President, Secretary, Treasurer and three Board 
of Directors. 
• Nominees for the open office positions:           
President: John Forsythe  
 Secretary: Paul Miller  
 Treasurer: Mark Cahill  
• Nominees for the 3 open Board of Directors: 
  Fred Daddi 
  Joe Gotlewski  
  Rob Kuhlman  
  Larry Moss  
  Bonny Slater 

Club Membership 

News 
PLS welcomes new Associate 
member Tom Schurman.  

Membership Gauge 
As of Feb. 12, PLS has:   

         95  Regular Members 

         8  Probationary  

150  Associate Members 

         2  Honorary Members.  

 
 

mailto:john@tcsdcc.com
mailto:secretary@palivesteamers.org
mailto:treasurer@palivesteamers.org
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 PLS Proposed Budget for Fiscal Year 2026 
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PLS Gazette Tribute  

As we enter our 80th Year I am changing back to the original Gazette letterhead and adding our logo 
on the front page. All 6 issues this year will display the old letterhead as a tribute. I am also 
republishing Gazette Number 1 inside this issue (see Pages 5-7). As created by our first editor the 
late Bob Thomas back in Feb. 1970. Recently long time Member Bob Blackson provided to me 
pristine copies of Number 1,2 &3 (Thanks Bob).  
It appears to me they used a process called Mimeograph back in the day. This process gave them 
the ability to publish and print multiple copies. The Mimeograph process was created back in the 
1960’s and lasted into the 1980’s. This gave organizations like Schools, Churches and Clubs like 
ours to communicate and or self-publish. At the time it also was good way to share all the news as 
the club was preparing for a new home (see Bob’s first article). I have taken the opportunity with this 
Gazette to name this issue, Volume 80 Number 1 to better align with our years together and not the 
years we have had the PLS Gazette. 
  

Paul Miller 

Secretary PLS, Inc. 

PLS Gazette Editor 

PLS Paver Project 

As of February 10, the total is  

Pledges: 11 

Total Amount Pledged: $12,100 

Pledge Target: $17,000- base cost* 

So far, we have raised about 71% of the total amount need to commence with the project. 
 According to the Pledge card we have until June 1, 2026, to raise the remaining $4900- quite 

possible.  

If you need a pledge card, contact Mark Cahill or Pat Murphy.  

Thank you everyone who have pledged amounts toward this project. 

* = base cost does not include the estimated $2000 needed to engrave the 24+ names for the 

memorial section. This could be raised in several different ways at a later time if needed. See 

image below for an example at the Central Pasco track in Florida.  
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Tales From a Retired Engineer: “Rules In Effect” 
 

Of the many things a student engineer must learn are the physical characteristics of the RR territory 
he/she is expected to operate on. This includes knowing the location (by milepost) and appearance of 
all stations, interlockings, wayside signals, track numbers, speeds and the rules in effect at these places.  
As a student engineer, I did not find this voluminous amount of information difficult to comprehend. 
What did concern me was my ability (or lack thereof) to be able to recall specific information when 
needed. 
 
I was extremely fortunate to be paired with several very senior instructor engineers at the start of the 
train-handling portion of my training. Collectively, these engineers had decades of experience. Each 
one knew how challenging it is to teach the proper train-handling techniques to someone who had never 
sat in the seat before. All of them said, “Don’t worry, I won’t let you make a mistake”. Those words 
certainly reduced the anxiety I was experiencing. 
 
My very first training assignment was on the North Jersey Coast Line. I signed up at Long Branch 
Yard where I met my instructor engineer. He was very experienced. We looked at the lineup of 
equipment in the yard and found that our equipment was a 9-car push-pull set with the locomotive 
leading and it was on main track 1, not on a yard track. 

Author: Mark Cahill 
 

 

Long Branch is an interesting location. In addition to the station, there are 9 yard tracks, 4 of them 
stub-ended (Y1,Y2,Y3,10) and 5 of them through tracks (5,6,7,8,9) with 2 main tracks (1,2) bisecting 
the yard. There are 2 interlockings, “Long Branch” to the east of the yard and “Bath” to the west. The 
3 stub-ended yard tracks north of the main tracks can only be accessed through “Long Branch” 
interlocking. The 5 through tracks on the south side of the main tracks can be accessed from either 
interlocking (“Long Branch” or “Bath”). All the yard track interlocking signals are of the dwarf type.  
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 Tales From a Retired Engineer: “Rules In Effect” 
 

However, the main track interlocking signals are mounted on an overhead bridge just west of the 
station which itself is within “Long Branch” interlocking limits. Remember this. The location of this 
signal is critical to my story. 
 
On a weekday morning, every yard track had a trainset on it including main track 1. Recall our 9-car 
push pull set was located on main track 1. The trainset just barely fit in the “pocket” between “Long 
Branch” and “Bath” interlocking home signals (see location of “My Train” on above Yard diagram). 
After boarding the locomotive, I began the setup procedure (i.e. energizing the master controller and 
cutting in the air brakes, headlight on, markers off). Another crew member was on the hind end of the 
train, and we performed the required Class II brake test. 
 
My instructor engineer then asked “are we ready to go?” I replied, “I suppose so”. Releasing the 
brakes and advancing the throttle, I move the train east and spot it near the end of the station platform. 
Then came the zinger. My instructor engineer asks me, “what was your last signal?” Immediately I 
silently thought “what last signal?, did I miss a signal?” I answered “Jimmy, I don’t know”. He then 
proceeds to tell me, “Your last signal was on the overhead signal bridge”. The problem was that we 
were so close to the signal, you could not see it through the windshield. You had to either open the 
side window or side door, lean out and look almost straight up to see the signal. Needless to say, I 
was humbled and mortified. I had moved my first train one train length and had already made my first 
mistake. The good news was that my instructor engineer knew that the signal I had missed WAS 
displayed. He was actually hoping I did what I did to teach me a valuable lesson about always 
knowing where your next signal is. He would not have let me move the train had the signal NOT been 
displayed. He told me he had one other student engineer who had done the exact same thing as I 
did so at least I was not the very first victim! 
 
For those of you who may have read some of my previous stories, this situation would have been 
perfect for “Mr. Stop Sock”! 
 
During my initial two-week stint, my instructor engineer told me two very important things about the 
engineer craft, things I never forgot and always remembered to tell all of the student engineers I 
myself trained throughout my career. He said to never assume you’ve “seen it all”. During a typical 
tour of duty, nothing unusual happens, but every now and then something does. It doesn’t matter 
how many years of experience you have (few or many). Eventually, something crazy will happen and 
that’s when your understanding of the rules in effect becomes your guide as to what to do next. He 
went on to say that if you are unsure about what to do, don’t move then ask yourself the following 
three questions: “Where am I?”; “What are the rules in effect here?”; “What is my authority to move?”. 
If you ask and answer these 3 questions, you will never get in trouble. He then added if you cannot 
easily answer the 3 questions from memory, pull out your timetable and rule book(s) to find the 
answers. Better to take a delay, than to guess wrong and go out of service or worse, cause a 
catastrophe. 
 
Later in my career, when I would routinely get student engineers or conductors riding my head-end 
qualifying on the physical characteristics or student engineers performing train-handling, I would 
often quiz them on their understanding of the rules. 
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Tales From a Retired Engineer: “Rules In Effect” 
 

I had a favorite scenario that was so subtle, it fooled just about every student. Rules 251 and 261 
govern in which direction a track is signaled. Rule 251 governs a track signaled in only one direction 
(east or west) and essentially establishes a “current of traffic”. Rule 261 governs a track signaled in 
both directions. So, authority to move on a 261 track was always governed by signal indication 
regardless of direction. However, authority to move on a 251 track was governed by signal indication 
ONLY if you were moving in the direction of the “current of traffic”. Movement against the current of 
traffic on a 251 track required a Form D Line 2 (dispatcher-issued). Freight RRs call them Track 
Warrants. 
 
On the Northeast Corridor (NEC), west and east of Metro Park station (MP 23.2) there are 2 
interlockings, “Menlo and “Iselin” respectively (see diagram below). Their primary purpose is to allow 
Amtrak trains to cross over from the express tracks (2,3) to the local tracks (1,4) so that they can make 
the station stop at Metro Park. Then, upon departing the station, they can cross back over to the 
express tracks from the local tracks. 
But occasionally due to track work or more often a disabled train, we would be required to platform 
at Metro Park using the opposite platform 

 

So, I would tell the students to assume that we are running a westward Trenton bound train on track 
4. Now normally we would platform our train on track 4 at Metro Park. But then the dispatcher calls 
us and says we need to platform on track 1 because of a disabled Amtrak train on track 4 at Metro 
Park station. No problem. He crosses us over to track 2 (a 261 track) at “Union” interlocking (near 
Rahway station), then crosses us over to track 1 at “Iselin” interlocking. We now make our Metro Park 
station stop on track 1 and now we are ready to depart. I ask the student(s), where the next signal is. 
They reply “Menlo” interlocking. Correct. Then I say, “OK, we depart the station and approach the 
next signal at “Menlo”. Looking down at the switch (#21) we see that it is lined straight to stay on track 
1 and the signal (1W) is displaying a “Restricting” aspect, can we go?” 
 
Silence pervades the cab while the students search for the correct answer. Not knowing it’s a trick 
question, every one of them said, “yes, it’s a proceed signal so we can proceed at restricted speed 
(Rule 80)”. I reply, “as soon as you occupy track 1 west of “Menlo” interlocking”, you are out-of-
service”. 
The students’ reply with “Huh?” 
I ask, “what are the rules in effect on track 1 WEST of “Menlo”? 
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Tales From a Retired Engineer: “Rules In Effect” 
 Then it usually hits them. The rule for track 1 west of “Menlo” is 251 East. So, if you accept the 

“Restricting” signal and proceed west on track 1, you are now occupying a track for which you have no 
authority (a de-certifiable offense). To legally proceed west on a track signaled only in the eastward 
direction, what do you need? That’s right, a dispatcher-issued Form D Line 2. Did you receive such a 
Form D? Oops, I did not. Too bad. Do some time on the street. 
 
The proper thing to do is to stop, not accept the signal at “Menlo”, call the dispatcher and simply say 
“… I am stopped at your signal at “Menlo” on track 1”. Hopefully, he/she will look at their model board 
and recognize their mistake. If/when they do, hopefully the dispatcher’s response will be “OK to take 
the signal away at “Menlo”?” to which you reply, “Roger, OK to take the signal away at “Menlo””. The 
signal aspect drops to “Stop”. After the interlocking “timeout” period expires, you see the switch flop 
over to cross you over to track 2 (a 261 track) and the signal comes back up to a “Limited Clear”. You 
are now OK to proceed. This radio exchange of words keeps both you AND the dispatcher in service 
without “diming” him/her in for their routing mistake (silently, the dispatcher is thanking you for saving 
his/her hide and hopefully they will remember you when you need a favor). 
Any signal displaying a “Restricting” aspect usually means you are entering non-signaled territory (e.g. 
a yard), entering a 251 track against the current of traffic, closing up on another train or there is possibly 
broken rail ahead. 
 
Most students were humbled by answering incorrectly but many of them wanted me to quiz them some 
more. Like my first instructor engineer, I think challenging the students in this way eventually made 
them better and safer engineers. 
Given any “system” involving controlled movement (e.g. air traffic control, driving, RRs), it is paramount 
that EVERYONE understands the rules and applies them correctly all the time. Most rulebooks are 
written in blood because something bad happened once and when it did, no rule existed at that time to 
prevent it. Not the way you want to build a rulebook but, unfortunately, it is necessary. 
“Stay safe and keep’m on the rails”. 
 

PLS Advertisements 

Equipment For Sale 
 
   1.5” Scale rolling stock, 7.25” Gauge 

• 6 ft Centerbeam Flatcar with bench 

• 6 ft Flatcar with two boat seats 

• 7-1/2 ft Centerbeam Flatcar with bench 

• 4-1/2 ft Flatcar with one seat 

• Alco C-420 Electric Locomotive 

   Text to 610-291-9902 
    Pete Brown 



Page 12 of 12         The PLS Gazette – January - February  2026 
 

 

 

 

 

 

FIRST CLASS 
 
 
 

  The   

P.O. Box 26202   

Collegeville, PA 19426 - 0202   

 The New Years Day tradition continues, a run day on 1-1-2026. It was very cold but as you can see 
for the first time I believe we had more Steam Locomotives then all the rest. 

 

 

 


